HOW LINEAGE

PUTS LEAN

PRINCIPLES
INTO PRACTICE




FOSTERING A
CULTURE OF

CONTINUOUS
IMPROVEMENT

Find new efficiencies

Share best practices

|ldentify root causes
Problem-solve collaboratively
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CREATING
COLD CHAIN
EFFICIENCIES

e Faster truck turns

= e Higher pallet throughput

i 2.5 e More appointment availability
e Sustained order accuracy
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JUST-IN-TIME
INITIATIVE

e Increases product velocity

e Improves productivity

e Ensures on-time turns




LEAN DIAMOND-CERTIFIED FACILITY

FORT WORTH
GOLD SPIKE

e A 47% Increase in truck turns

e 99% inventory accuracy

¢ A 117 minute to 22 minute drop In
inbound truck processing time
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INCREMENTAL
CHANGES.
BIG EFFICIENCY
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THE LINZAGE
PURPOSE
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